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SCHOOL DEVELOPMENT PLAN : 2011 - 2014

"WITHOUT LIMITS”

The School Development Plan is drawn up through the self-evaluation and review process and
Identifies the specific objectives needed to meet our stated aim of ensuring that at EGA,
students really can embody our Without Limits vision in terms of achievement and aspiration.

This three year plan gives detailed activities for 2011 - 2014 and will be reviewed on an annual
basis.



SCHOOL DEVELOPMENT PLAN : 2011 - 2014

KEY PRIORITIES

e To raise attainment so that all girls are making at least the expected level of
progress

e To further develop teaching and learning to ensure that 100% of lessons are
good or better

e Todesign and implement a new curriculum which enables students to excel

e To improve links with the local community to become the first choice for local
girls

e To increase attendance to 95% and punctuality to 100%

e To develop our partnership working with other schools to ensure that good
practice is shared and that we meet the needs of all local students

K.P.1 Lead: Andy Webster
To raise attainment so that all students make at least expected levels of progress Monitoring:  Jo Dibb
Links to: KP2 /KP3 /KP5




